
APPENDIX 1

Glossary

This glossary explains the sense in which certain terms are used in the Report
and Appendices. The definitions apply strietly where terms are italicised in tbe
text.

Term
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Administrative 00 .

Area ...
ContraI...
Co-ordination
Decentralisation . 0 0

Delegation
Direct .00
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Executive000
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Job ...
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Job grading
Job specification
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Term
Line
Management
Managing
Personnel
Programming . 0 0

Professional. O'

Poliey-forming '0'

Responsible
Role ...
Sapiential authority
Seconded
Section ...
Sphere of authority
Staft" ... ...
Structural autbority
Transferred
Unit

Reference
4
3
3
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... 3

... 23
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9
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4

13
16

DEFINITIONS

1. A function is a contribution towards the achievement of the purpose of an
enterprise. A major function, sueh as the nursing function, may be sub-divided
into minor functions, such as psychiatrie, generalor midwifery, and these
further subdivided. Groupings of tasks (which, in themselves, are aggregations
of finer subdivisions) constitute jobs. The word function may also be used as
synonymous with job, being the contribution a person makes towards thc
achievement of the common purpose.

2. A role is the part a person play~ in relation to other members of the enterprise
in the fulfilling of bis function.

3. Managing is the function of ordering and co-ordinating other functions and
the persons fulfilling them. Management is the process involved in the function
managing.

(a) In top-managementjobs nurses have policy-forming tasks ofproposing the
objectives and limitations of nursing in achieving the purpose of the
hospita!.

(b) In JI!.Îddle-managementjobs nurses have programming tasks of setting the
limits within which those who execute the policy mayact, by determining
nursing procedures and jobs.

(c) In first-line management nurses have executive taso in applying the
nursing programme to individual patients.
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